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PARTNER IMPLEMENTING ORGANISATIONS 
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EXECUTIVE REPORT AND CONCLUSIONS 
 

 
Meetings gathered a group of 28 persons including representatives of Partner Implementing 
Organizations (PIOs), selected experts, representatives of EC, UN-HCHR, UN-HABITAT, as well 
as the METAGORA Co-ordination Team (MCT). Attendance list is attached as Annex 1, final 
agenda as Annex 2.  
 
Meetings were chaired by: 
- Mr Jan-Robert Suesser, Director, ADETEF, France (first day); 
- Dr. Mark Orkin, Executive Director, Human Science Research Council, South Africa (second 
day); 
- Dr. Romulo Virola, President, National Statistical Co-ordination Board, Philippines (third day). 
In the opening session, Mr Antoine Simonpietri, manager of PARIS21, addressed the attendants 
with a welcome message on behalf of Mr Michael Roeskau, director of DCD-OECD and 
commented on the importance the PARIS21 consortium attaches to the success of METAGORA. 
 
Meetings aimed at allowing all METAGORA partners to: 

• know the persons involved in the �core forces� of t he project (PIOs, MCT, Experts); 
• contribute to build up team spirit and develop effective interaction and cross-fertilization; 
• be informed of the rules, administrative procedures and communication tools of the project;  
• inform each other of preparatory and/or implementing steps taken by PIOs or MCT; 
• confirm the commitment to the METAGORA objectives;  
• review the targets and profile of METAGORA activities and update the working program; 
• identify PIOs� specific needs for scientific/technical support and plan assistance missions;  
• fix deadlines and agree on a consolidated project schedule;  
• finalize partners� budgets and related documents to be submitted for approval to the EC. 

 
Meetings included: a) plenary sessions to define general orientations; b) task teams to examine 
particular issues and propose decisions; c) a final plenary session to agree on decisions and draw-up 
a consolidated project schedule. Discussions were lively, dense and focused. Most of METAGORA 
planned activities were examined in depth with the following outcomes: 
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1. INVENTORY OF INITIATIVES ON MEASURING DEMOCRACY, HUMAN RIGHTS 

AND GOVERNANCE (M-DHRG): 
  
- In order to avoid duplication with other on-going work focusing namely on initiatives 

undertaken by international institutions (i.e., UN-HCHR mapping project, Eurostat/Essex 
project, UNDP work on sources of international indicators, etc.), 

- in view to ensure clear distinction of responsibilities with regard to outcomes, 
- and taking into account the specific bottom-up approach that characterises the project, 
  
it was decided that the METAGORA activity will focus on the identification and assessment of 
local, national and regional initiatives, with particular emphasis on developing-countries. It 
was assumed that information on these initiatives, often not accessible through Internet or other 
conventional means, would be precious for experts and institutions interested in benefiting from 
other�s experiences and lessons on assessing DHRG. This activity will consist in the implementation 
of a two-round survey covering some 3900 respondents over the world (research centres, 
governmental agencies, NGOs, single experts). A first short questionnaire addressed by electronic 
and physical mail should allow identifying potential relevant initiatives. These will be explored in 
the second round through a more detailed questionnaire and, if it proceeds, also through direct 
interviews. A task force examined and amended a MCT proposal of questionnaire. 

 
2. PILOT ACTIVITIES CONDUCTED BY PIOs 
 
A whole day was dedicated to present and discuss in depth the focus, targets and method of each 
activity. This led the group to examine concrete technical problems (i.e., sampling approach of 
targeted populations), to comment on feasibility of PIOs plans and to identify specific needs for 
technical support and mutual exchanges. The group addressed concrete suggestions to improve the 
profile, the technical approach, the policy incidence and the planned participatory process of 
each activity. The group agreed that mutual exchanges, cross-fertilization, and full commitment of 
all partners in the synthesis are essential prerequisites to ensure that the project reaches its global 
objectives as a whole (and not as a simple collection of single activities). The presentation and 
discussion of the PIO�s plans were complemented by a presentation of the on-going experience of 
measuring human rights violations in Sierra Leone (by Jana Asher). 

 
3. PROFILE OF FINAL PRODUCTS 
 
A task force recommended that the planning of design and elaboration of final products start very 
soon and that for each product (outline guidelines, inventory and training materials) one senior 
expert be in charge of conducting the work to be carried out. As the production process will involve 
many inputs and several actors, the task force stressed the importance to establish, from now, solid 
conceptual frameworks and a method of work, aiming in particular at ensuring: 
- effective overarching synthesis of project activities and outcomes, 
- global coherent focus and policy incidence of project outcomes, 
- efficient tools that fill the current gap in making human rights monitoring policy relevant, 
- a strong research dissemination, effective identification and clear presentation of methods, tools 

and good practises (particularly relevant for the outline guidelines), 
- a consistent typology and categorisation of findings (particularly relevant for the inventory), 
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- clear definition of the profile and specific needs of targeted beneficiaries (particularly relevant 
for training materials). 

As it was the case for the whole meeting, the task force didn�t examine the issue of the platform for 
enhancing the international agreement process on governance and human rights indicators. This 
issue will be discussed in an ad-hoc meeting gathering together the main international producers of 
indicators that will be convened with the strong political support of the European Commission. 
MCT was requested to prepare by mid-May a short draft paper on the organisation and 
schedule of the work on the final products. 

  
4. SCHEDULE OF THE PROJECT 
 
The final session was concluded with an agreement on a detailed schedule of meetings and missions 
of technical assistance. The schedule should still be completed with indications on exchange 
missions and cross-fertilization actions between the partners. A written consultation in this sense 
will take place before the end of April.   

 
5. JOINT GOVNET-METAGORA MEETING (24 March 2004) 
 
This important meeting was attended by representatives of OECD Member States (Co-operation 
Agencies) as well as by several experts and senior staff of the Secretariat (DCD and Development 
Centre). Mark Orkin (South Africa) delivered a speech on the METAGORA objectives and Nancy 
Hidalgo (Peru), in collaboration with Francois Roubaud (France), presented first results of on-going 
work in measuring governance and democratic participation through regular national household 
surveys. Many GOVNET members expressed their interest in METAGORA and requested to 
receive copies of the presentations as well as regular written information on the project�s 
implementation. The meeting was followed by a friendly dinner. 
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METAGORA Meetings of the Partner Implementing 
Organisations (Paris, 24-26 March 2004) 
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